Meeting M

Date
Time
Venue

Attendees

Apologies

THE UNIVERSITY
OF QUEENSLAND

inutes AUSTRALIA

BEL Faculty Health, Safety and Wellness
Committee

11 March 2026

11am-12.30pm

Boardroom 617, Level 6 SLEB and via Teams

Members: Katrina Tune (KTu) (Chair), Aimee Paxton (AP), Annari de Waal (AdW), Chris Pye (CP),

Davina Bonner (DB), Eric Tan (ET), Greg Dale (GD), Ryan Webb (RW), Mel Browning (MB), Suki

Mano (SM) and Natasha Bromilow (NB) (Secretary).

Invitees: Sophie Payne (SP), Karen Teitzel (KTe), Allanah Yu (AY)

Chelse Dunne (CD) and Hui Kheng (HK).

1. Welcome, Acknowledgement of Country, apologies and confirmation of minutes

KTu provided the Acknowledgement of Country and noted apologies for the meeting. KTu welcomed HK, the
new HSW Advisor for BEL and HASS.

Minutes from the previous meeting held 18 December 2025 were accepted.

2. Matters arising from previous minutes

The following action items from the previous meeting were discussed:

21.

2.2,

2.3.

2.4.

2.5,

2.6.

Contact Helen Hume, running the Graduate School review to discuss if policy changes are still an
issue.

KTu advised this action is complete.

Follow up with A/Professor Stacey Parker, School of Psychology regarding a research post doc to
potentially deliver a session on managing burn out and work life balance.

KTu advised that she is still required to contact the team member.

Hold over forming a psychosocial representative work groups to discuss identified risks until 2026
when PS risk training for supervisors is mandatory.

Completed. This action will be removed as ongoing reviews will occur.

Discuss with UQ College regarding the potential of relocating their AED to the foyer and sharing
the cost of the relocation expense.

The action is in progress. Concerns were raised regarding placement in the foyer; however, improved
signage can be implemented. Property & Facilities advised that any future AED locations must be at
ground level near the fire panel. First aid risk assessments determine the need for an AED. These have
been completed and no need for an AED was determined. . As part of annual reviews, First Aid Officers
will be asked to confirm the location of the nearest AED.

Discuss on re-onboarding checklist for staff returning from parental leave with HR.

CP has not yet discussed this with HR. A re-onboarding checklist from another university was identified as
a useful example. Separate guides for managers and staff have been uploaded to the shared drive for
reference.

Email Faculty and School managers and Head of School during start and end of 2026 with a
reminder to complete mandatory training while it is quieter.

While ad hoc reminders have been previously sent an ongoing reminder has been added to KTu’s
calendar.
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2.7. Follow up regarding issues with timetabling and staff not having received their teaching allocations
for 2026.

KTu met with Stephen Gillard and advised that processes are now in a stronger position, with fewer issues
anticipated for Semester 2. Semester 1 was the most challenging due to timetables being built from
scratch, with processes expected to become more streamlined going forward.

2.8. Consider running a ‘post change’ survey with impacted staff following the conclusion of the
migration to the new timetabling system.

CP advised that the survey has not yet been developed . The survey will be broad in scope due to the
range of issues experienced, particularly within HASS, and a draft will be prepared for sharing.

2.9. Present Qualtrics option for reporting anonymous HSW feedback to the committee.

This action is complete. The Qualtrics option has been presented and reviewed by the committee and is
now live. No feedback has been received to date.

3. Items for Discussion

3.1. Updates from Schools/Units

Ryan Webb, Business School, Professional Staff Representative

RW discussed the use of positive psychology anchor cards to support difficult conversations with former MBA
students facing redundancy from a mental health perspective. The cards were noted as a potentially helpful
technique for staff who are not mental health practitioners. Chris advised that a small number could be purchased
for a trial. Opportunities to better coordinate existing mental health resources and progress a simple framework
for student-facing staff were also discussed, noting work underway with Mental Health Champions and
Headspace.

Greg Dale, Law School, Academic Staff Representative
No matters were raised.

Eric Tan, Business School, Academic Staff Representative
ET reported on discussions from a recent HSR/HSW meeting and highlighted useful resources shared by relating
to psychosocial risks and hazards.

ET noted ongoing consultation within the Business School regarding governance changes and potential
psychosocial risks associated with the merging of disciplines, which ET will continue to monitor and report on.

Concern was also raised regarding the storage of e-bikes. It was agreed that staff should be reminded of the
significant risks involved and CP can assist with difficult conversations. KTu emphasised the importance of staff
feeling safe to raise safety concerns and encouraged use of the anonymous reporting form where appropriate,
particularly where power imbalances exist.

Davina Bonner, BEL Faculty Office (including CBEH & IFC), Professional Staff Representative

No issues were raised. DB noted preparations are underway for additional desks to support the incoming capacity
building Professor and team. This will result in widespread desk moves across the area, which will need to be
planned and scheduled.

Suki Mano, School of Economics, Professor Staff Representative
No matters were raised. SM noted recent the recent executive team changes and advised that EAP sessions and
school meetings have provided support to staff.

Sophie Payne, School of Economics

SP thanked CP and KTu for their support of the School. SP noted staff are continuing to move forward following a
recent School meeting, acknowledging that individuals are processing changes at different paces and may be
influenced by external factors, including media coverage. Wellness initiatives, such as a wellbeing walk and a
post-meeting basketball activity, were also noted.
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Annari de Waal, School of Economics, Academic Staff Representative
Aside from the leadership matter, no significant issues were raised. AdW noted relief that a management team is
now in place until the end of the year.

Mel Browning, HSW Division Representative
Full report can be found here: BEL Q1 HSW committee- HSW Division notes .pdf. The following highlights were
raised:

e New Workday eLearning module on Psychosocial Safety foundations. The module is mandatory for
supervisors, with an additional non-mandatory module available for other staff to build awareness of
psychosocial hazards. The training is available now and will be added to Blackboard in the coming
weeks.

e Work has commenced on the new HSW Strategy for the next four-year period, including a review of the
current strategy, emerging risks, and stakeholder engagement.

e Draft psychosocial risk management procedures and the harassment prevention plan are currently out for
consultation.

Aimee Paxton, Law School, Professional Staff Representative

AP noted increasing workloads for academic administration staff due to rising domestic student numbers, despite
lower international enrolments. While strategies are being developed, impacts on staff will continue until
additional resourcing is available.

AP also advised that recent change management training delivered by Central HR was helpful, particularly in
relation to the student administration and functional leads reviews. Ongoing communication was noted as
important to support staff through change. The Mental Health Champions refresher session was described as
valuable, with discussion around making champions more visible within offices as a point of support.

Katrina Tune, Chair, Faculty HSW Committee
KTu advised USET have approved additional space.

A checklist for urgent staff departures has been identified and will be updated to reflect the Economics context,
with CP to review. KTu will prepare a draft process relating to staff suspension and circulate to relevant
stakeholders before sharing with HR.

Resilience First Aid (RFA) training is proposed for July - September, outside teaching periods and school
holidays. Katrina will also upload the relevant podcast to the RFA Teams site.

Chris Pye, BEL Senior Manager, HSW

CP reflected on the recent global wellness census results Census - Stress Cafe, noting that while UQ ranked
relatively well, the low response rate limited conclusions. Sector-wide challenges were highlighted, particularly
academic workload.

Discussion focused on identifying high-risk roles with increased psychosocial exposure to better understand and
mitigate risks. Examples included student academic administration roles and MBA career consultants, with the
need for broader consultation acknowledged. The importance of unpacking whether risk is driven by emotional
load or workload was noted.

CP also shared learnings from recent Economics-related processes, including issues with EAP access, which
have been escalated. Follow-up is underway regarding support processes for on-campus psychologists.

Hui Kheng has commenced as HSW Advisor until Erin O’Brien returns in July.
3.2. Safety Culture Maturity Assessment

An external provider has been engaged to undertake a Safety Culture Maturity Assessment for UQ. Three key
steps in the initial process are:

1. Hold a focus group with the BEL Faculty Executive group

2. Hold a focus group with members of BEL senior management
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3. Voluntary survey will be sent to all staff.

This process will clarify the maturity of HSW risk management across organisational units and identify areas for
improvement. An ongoing tool will support continuous review of progress. The initiative is being implemented
university-wide to provide both a UQ-wide and industry comparison.

3.3. Pulse Survey - Psychosocial Risks

The Pulse Survey is now live, with details and link shared via the VC update, BEL Bulletin, and Staff Intranet.
Access is available to the psychosocial risk dashboard, which includes 17 of 30 questions linked to psychosocial
risks. The dashboard provides an opportunity to analyse and contextualise data to support HR and HSW
collaboration, noting that some information is confidential. CP was identified as the appropriate contact to utilise
the tool.

3.4. Proposed workplace changes and proposed significant plant/equipment purchases (ALL)

Refurbishment works are planned for the former BEL Computer Laboratories in the Chamberlain Building (Rooms
202, 203, 205 and 206), now under central management.

The School of Economics have been asked to consider the future use of the Behavioural Lab (Room 209, Colin
Clark Building), noting that the existing computers have reached end of warranty and are under-utilised.

4. Matters for Noting

The following items were noted at the meeting:
4.1. Overdue/Outstanding Action Items

Overdue Action Items from Assessments and Audits
There are no overdue actions from assessments and audits.

Overdue Actions from Incidents and Hazards
There are no overdue actions from incidents and hazards.

Outstanding Actions from Risk Registers

An action plan has been developed for consultation to support alumni engagement during career progression
discussions, particularly in the context of frequent redundancy conversations. It was noted that these discussions
are increasingly complex and often extend beyond career advice into broader personal and wellbeing issues.

The importance of setting clear expectations around the scope of support was discussed, including providing
guidance ahead of meetings on what can and cannot be offered, and directing individuals to appropriate
specialist services where needed. RW noted that, for legal and confidentiality reasons, detailed records are not
kept beyond high-level redundancy data. CP advised that the action plan will be shared with KTu and that initial
actions will commence.

4.2. Faculty OHS training compliance

OHS training compliance data was provided in the meeting papers for noting. The KPI target for ‘Understanding
and Managing Psychosocial Risk for Supervisors’ was increased from 50% to 95% in 2026 and is now
mandatory. CBEH no longer separated in new reporting. From 2026 this data will include HDR'’s.

4.3. Incident and Hazard reports

The Incident and Hazard report for the period 27 November 2025 to 3 March 2026 was provided in the meeting
papers for noting.

e SLEB Meeting Room 521 update: Checked Building Management System. Found CLG Bias set to
1.5deg resulting in Efficiency Cooling Set Point to 25.5deg. Attended site and connected to Variable Air
Volume Modular Assembly with Blue Tooth dongle to reprogram the controller. Monitored and job is
complete.
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4.4. Faculty Employability Assistance Program (EAP) Data

Data covering Q1-4 2025 was provided in the meeting papers for noting. Due to confidentiality requirements, it
has been difficult to extract meaningful insights from the reports. This limitation is impacting the ability to identify
trends and address issues effectively.

4.5. Workers Compensation data

Workers Compensation data for Q1-4 2025 was provided in the meeting papers for noting.

4.6. BEL Faculty Top Risks

BEL Faculty Top Risks and Watch List were provided in the meeting papers for noting. The two tables indicate
the current ‘Top Risk’ and ‘Watch List’ priorities for BEL in order of highest to lowest managed risk level (MRL).
These have been identified through the current risk register. More details can be found in the BEL HSW Top Risk
Report, in the HSW Management Plan Document folder.

4.7. HSW Manager Written Update

The written update from the HSW Manager was provided in the meeting papers for noting. The following matters
were discussed further or highlighted:
e Annual HSW Assessments Update
RW advised Level 1 308 Queen St belongs to the Business School and also shared used for catering so
there is an increased HSW risk.

Computer labs 35-202, 203, 205 & 206 can be removed from the BEL Faculty area list for assessment.
These are now centrally controlled.

¢ Key findings in annual HSW assessments
Common findings identified in assessments include heavy items stored at height, e-mobility devices
found indoors, and first aid kit contents required updating. A reminder to please continue to notify people
of this UQ Safety Alert, if you discover e-mobility devices indoors.

e List of HSW KPI\Goals with low compliance
A list of HSW goals from our current HSW Management Plan are reviewed each quarter. KPI’s for which
BEL has low compliance will be listed in this written update on a quarterly basis.

o One safety leadership walk per quarter is required for each Head of Organisational Unit. This
requirement has been met in full by our records; however, from 2026 the data point now requires
completion of a UQSafe Checklist. Access arrangements are being resolved for staff without
safety roles. In the interim, CP can initiate the checklist and invite the relevant participant to
complete it.

o KPI-95% of supervisors complete the new ‘Understanding and Managing Psychosocial Risk for
Supervisors’ training. Currently 70%. Up from 11% in 2025. Mandatory as of 2026. And expect
to see increase in coming months.

Next meeting: Tuesday 26 May at 1.30pm
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Action Items

. Person
Action .
responsible

1 | Follow up with research post doc from School of Psychology regarding the potential to deliver a KTu
session on managing burn out and work life balance.

2 | Share draft process relating to staff suspension and urgent staff departures. KTu

3 | Share action plan for consultation to support alumni engagement during career progression cP
discussions, particularly in the context of frequent redundancy conversations.

4 | Add Level 1 308 Queen St to annual HSW assessment list.
Remove Chamberlain computer labs 202, 203, 205 & 206 from BEL Faculty area list for Cp
assessment.

5 | Continue to notify of the UQ Safety Alert if you discover e-mobility devices stored indoors. All

6 | Contact CP to initiate the leadership safety walk checklist in UQ Safe until access arrangements Al
are resolved.

7 | Discuss with UQ College regarding the potential of relocating their AED to the foyer and sharing cp
the cost of the relocation expense

8 | Discuss on re-onboarding checklist for staff returning from parental leave with HR. CP

9 | Develop a draft survey for staff who have been through recent change management process, to cp
share with committee members.
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